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Aslingér | Associates

Performance Improvement Consultants

Black Belt Certification

Four Five-Day Workshops - Spread over 4 months
Purpose of this Training

To develop the technical and leadership skills of those individuals who

have been selected to become Lean/Six Sigma Black Belts: continuous
improvement role models, resources, and the leaders of the company’s large
Six Sigma projects

Participants Learn...

..how to lead Six Sigma project teams in the application of Six Sigma
and Lean Thinking technical tools to accomplish breakthrough reductions
in process variation and waste

..how to apply group process and project management skills in a way that
empowers and develops both operating teams and project teams

..how to deliver bottom line impact on projects, providing immediate
return on investment while building excitement and commitment to the
organization’s Six Sigma strategy

Black Belt training curriculum

The Black Belt curriculum contains critical lean, six sigma, project management
and leadership skills necessary to execute projects across the organization and
perform as an agent of change transforming the performance and culture of
the organization. A detailed listing is attached as page 2.

Why this training is important?
Developing a culture of continuous improvement using Lean/Six Sigma methods
requires expertise in technical and leadership skills to successfully complete

projects which impact bottom-line results. Black Belts learn these skills
through this combination of training and application.
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