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Aslingér | Associates

Performance Improvement Consultants

Developing Effictive Work Teams

A Two-Day Workshop

Purpose of this Training

To promote the development of teams through accurate assessment of their
development needs and through planned activities/interventions by the leader

Participants Learn...

..how to apply sound concepts of self-managing teams and team building principles

..how to utilize appropriate models of team growth and development

..how to assess a team’s stage of development and plan the appropriate intervention
strategy

..how to design and conduct appropriate team building activities

Why this training is important?
Developing high performing, self-managing teams is a long term commitment for
an organization. It requires time, energy and resources from both the organization
and the teams themselves. Team building requires accurately assessing each team’s
development needs and planning the appropriate activities or “interventions” to
help them build the necessary skills and effective team processes over time. In
addition, the development of team leadership and facilitation skills are critical to
empowering teams and helping them realize their full potential.
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