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Performance Improvement Consultants

Managing Discipline

A Two-Day Workshop

Purpose of this Training

To understand and learn skills in applying discipline in the workplace

Participants Learn...

...the true meaning of discipline and how it applies in a team based work

environment

..how to improve performance by taking a positive approach to discipline in the

workplace

...the appropriate role they should fill in administering discipline
..how their organization’s corrective action components and practices compare to

sound discipline principles

..how to confidently handle discipline situations
..how to effectively manage people who are often identified as problem employees

Why this training is important?
Discipline is often looked at as a negative element in dealing with people in
organizations. But in truth, establishing sound disciplinary processes that begin with
education in the appropriate behaviors and performance is one of the key
approaches to creating a culture of self-discipline. Managers must have the skills for
holding others accountable. This may include taking corrective action in the case of
continuing performance or behavioral problems. High Performance Organizations
have high expectations and standards, high levels of empowerment, and
accountability, not permissiveness.
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